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Date: March 23, 2004
To: Gnorble Mayoy a ersyf the Village Council
. R . —
From: -Menéndez, Village Manager
Subject: (" Reservation and Designation of Fiscal Year 2003 Operating Surplus
RECOMMENDATION

Itis recommended that the Council provide direction as to the reservation and/or designation of the Village's operating
surplus for the fiscal year ended September 30, 2003.

EXPLANATION

Attached for your review is a schedule that reflects a $205,824 operating surplus that at the direction of Council will be
allocated fo either existing reserve and designation categories or new categories that may be created. Please bear in
mind that of this $205,824 surplus, $ 79,766 previously was allocated by means of a budget amendment to the eighth
fire department position. This leaves a remainder of $ 126,058 to allocate.
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MISSION STATEMENT: “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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